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Director’s Report on Developmental Progress Assessment
Date of Visit: 25-08-2025

Child’s Name: Jad Mahmoud Elwaked
Date of Birth: 2021-11-04

Gender: Male

Guardian: Mahmoud

Overview

Jad was reassessed today. At the first evaluation he presented with information processing
delays, global developmental delays, speech delay, and attention-deficit/hyperactivity
features. On today’s in-person review, many of these symptoms have markedly diminished,
indicating high potential for ongoing improvement. Residual challenges remain in information
processing and language organization, which will benefit from structured intervention.

Recommended Plan

1) Development Protocol for Information Processing

e Implement a structured protocol for 4-6 months targeting attention, processing speed,
working memory, comprehension, and self-regulation.

o Reevaluate in person at the end of this period to establish a new baseline and adjust
goals.

e Continue and adapt the intervention based on measured progress.

2) Recommended Therapy

e Sessions plan — monthly: set goals and schedule at a monthly case conference with the
family (and school when relevant). Focus areas:
o Speech-language (receptive/expressive, pragmatics, play/joint attention)
o Attention and self-regulation routines
o Fine-motor and daily-living skills as needed
e Provide a home program (15-20 minutes daily) to reinforce attention, sequencing/turn-
taking, and language enrichment.
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Conclusion

This document reflects a developmental assessment. Jad shows clear improvement and
is capable of further gains with consistent therapy, family engagement, and monthly session
planning. Findings may evolve with progress and at the next in-person reassessment.

Disclaimer

This assessment is not a final diagnosis but a developmental evaluation based on current
observations. The plan may change with progress and future clinical reviews.

Signature
EICADD Center Ajman Director

Centers’ Leading Staff:
Speech Therapist: Ms. Amira Alomari
Occupational Therapist: Ms. Malak Jaber

Psychologist and behaviour therapist (Ajman): Ms. Asmaa Alshanawi

EICADD Center Director
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